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http://alcowebd.acgov.org/rethink/event.htm

Agenda

= Who We Are

= What We Do

Information Technology Department
Alameda County

= Qur Innovation Journey

= C(Citizen Engagement

= Helping the Community

Leading Innovation

= Staying Connected




Who We Are - Video

AlamedaCounty-Thisis Who We Are




About Alameda County - Quiz

= How many residents in Alameda County?

= Answer - 1.5 million residents - 7th most populous County in
California

= How many cities/unincorporated areas in Alameda County?
= Answer - 14 cities and 6 unincorporated - can you name them?
=  What is the seat of county government?
= Answer - Oakland
= How many languages are spoken in Alameda County?
= Answer - 57 languages spoken — ethnically diverse
= How many square miles make up Alameda County?

= Answer - 740 Square Miles




Information Technology Department
and
Registrar of Voters

Reglstrar of Voters = _
Registrar, Tim Dupils Llsa Tran

Tim DUP“'S Executive Assistant
ClO/Registrar

Sybil Gurney Tobin Broadhurst Donna Hom Cynthia Cornejo
Assistant Director Chief Technology Officer Financials/Admin Manager Deputy Registrar
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Application Services

o @d T . | = N
Enterprise Apps BRI " |l e Ytd
i c o STATE -- oo (R | st T0C]
. CAL w
ey ﬂ'l.eouNK it b | x--
IMPROVE - . QA r-
Enterprise Tools Posters
Docus;ign,_;
Account Management
DISCImage
salesforce
<= FILENET

Mobile Friendly Apps Googl Glass


https://www.youtube.com/watch?v=HyyJ3Mxcasc&feature=youtu.be

Jumbos
Build and Modernize Enterprise Apps
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Our Customers
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Partnerships

Human Resources Public Works X
SmartErp El Nino Videos District Attorney

Human Trafficking App

Health Care Services

Permit Portal _ ALCOBIZ
HR/Auditor Probation

CAO/GSA

Social Services Agency
Portfolio Management

PSFT Upgrade Probation Ready
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The Innovation Journey

Efficiency Initiatives

MOVING ALAMEDA COUNTY
FORWARD

MILLENNIAL

TASKFORCE
INITIATIVE

.'y , Alameda County

* SUSTAINABILITY

‘;. Local Action, Global Impact.

SUstainab®™

Strategic Vision

guture
Innovation \ljsion 2026

Vision 2016 \g




Rethink AC - Mission

= Through collaboration, innovation, entrepreneurship and

technology:

" |mprove operational efficiencies;

= |ncrease revenue generation;

" Reduce the County’s carbon footprint;
= Enhance customer experience

Say no...to the status quo!

1/24/2017


http://alcoweb.acgov.org/rethink/
http://alcowebd.acgov.org/rethink/event.htm

Millennial Implementation Team (MIT)\_/

* Employee Engagement
Attract * Innovation Lab

* Mobility
* Alternative Work Arrangements
* Beyond the Counter

* Countywide Mentoring Programs
* Promoting Stretch Opportunities



Innovate AC
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IP1 P2
Education/ Safe

Jobs Communities

8 Go FORWARD NOW SOLUTIONS INNOVATION PRIORITIES STATUS
Customer

IP5 Safe Communities/Health/

Emergency e I_F' 3 211 Hunger/Housing Evaluation
Preparedness [U”:_::E”i ty Customer Service Board Resolution One Community Complete
P4 ALCOBIZ Customer Contract Portal One Community Complete

:"-'”f;‘*i'“r Ready.acgov.org Enhancements Emergency Preparedness Complete

H;:‘;f:i’ Emergency Notification System (ENS) Emergency Preparedness Complete

AlcoPAL One-Stop-Shop Permit Portal  One Community Complete

Back Stories Video Education/Jobs Complete

Customer 10X Focused Search Engine Al Complete



Calendar ()f EventS gRethink AC

Ace 4 Me
Calendar Mobile App wesemt ALAMEDA COUNTY

FEHEVENTS

— 9 i,
11
By Date By Location J By Department

O % | 4

Farmer's Favorites Festiva!s_&
Markets Street Fairs

f iii >
Community Public Training &
Events Meetings Workshops

* Mobile Web App Available to Public and Employees

1/24/2017


http://calendar.acgov.org/
https://www.youtube.com/watch?v=L9Drt7d5-kE

Permit Portal

aogoV.org e
nnl About Contact Us

Alameda County Permit Portal

Locate the permit you need by searching for your address or keywords, browsing by category, or viewing our most popular.

% Popular Permits

nje*
[ A

Rethink AC

Building Land Use & Business Food/Restaurant Tree Grading
Permits Zoning Requests Licenses Permits Permits Permits
Q Search Permit Form
Find the permit you're looking for by browsing through categories, Perm |t Status
| » .
* Permit Portal released
..resident
E Al da C h busi dd h H
eryou omeds o tomeer s s s s in December 2015
Enter Address. .. 0,
Enter keywords related to your permit to find relevant permit forms and processes.
For example, "landscaping”, "building”, or "construction'. ) 3 2 000 H itS M 0 nt h |y
Al v | Enter keywords. .. o, ,
—

1/24/2017 17



http://permit.acgov.org/

Emergency Preparedness

ready.acgov.org Be ready. Be safe.

HAVE A PLAN MAKE A KIT BE INFORMED BE INVOILVED

Each year, we face situations that could change our lives forever. Your best protection is knowing and practicing what to do. Be able to
take care of yourself and your family until help arrives. Don't be caught off-guard!

1/24/2017
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* Emergency Preparedness app enhanced in
December 2015
* Fire Station Heat Map added




Redesigned Website

acg OV.OI‘g County of Alameda, CA i

acg ov.o rg County of Alameda, CA

What can we help you find today?

o
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County of Alameda, CA
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are looking for. Welcome to the - Y S,
Connecl Participate

iCK R Y o sows WINTER STORM ALERT s * Goog le Search En gine

ahnut what ta du hemre- durmg' Disaster Rehef wehsite. ur new site features an improved search that you @ Translate
and after the storm: TG Click here for more information an use to find whatever you are ocking for.

Aameda Couny erplo about what to-do before; during, o . P J u St I aunc h e d ! ! !

and after the storm.
Disaster Relief Fund
We are reactating the Alameda County Disaster Relief Fund

) Feemack

1/24/2017 19
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Citizen Engagement - Hackathons acvapps

[ m I . i i

data.acgov.org ® £ QO anovos W
Alamada County Data Sharing Initiafive

Alameda County
Data Sharing Initiative Portfolio

Bicoaid]

ensher 2014

720+ Participants
108 Ideas

".'n.i'

alc@Fl Pps.

da County Apps Challenge 2012

Hackathon #1

Getting Started, Lessons Learned and Everything in Between

Apps Challenge White Paper 65% Youth 220 Data Sets



http://code.acgov.org/
http://www.acgov.org/government/acdata/documents/whitepaper.pdf
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Ry Student Intern Program

ACPR Finder Alamcda County Tax Calculator AcPaFi - Desktop AcPaFi - Mobile
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Alameda County Green Businesses Gr.oenByM'c Alamcda CDL.HW Info - Android App Alameda L.ounn.' Nxess 108 App
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Is it green? Is This Biz Green
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Announcements

Emergency Contacts ¥

Procedures ¥

Congregation Points ¥

FBlanmis Conty Clars-Resoitan s OMca

Vital Records Redesign

Probation Ready



http://code.acgov.org/
http://www.acgov.org/auditor/clerk/bdm/

Cltlzen Engagement — Mini Hackathor ..

ca emy

Mini-Hackathons
for youth!

Yout: :fd“eﬁ;“i" e 120 Participants
e 16 Ideas

Youth Radio 1/31/15



Citizen Engagement — Mini Hackatho

MOVING ALAMEDA COUNTY
FORWARD

Leadership Ace;demy

Citizens Academy

Mini-Hackathons
For Adults!

Pt
N o

Citizens Academy

Adult Leadership Academy




Cltizen =ngageiment - GOoling
Mobile
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Public Services

Calendar App

Property Services


http://acgov.org/government/mobile.htm

Citizen Engagement - Mobile Friendly
Websites

aCgOV.org
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Mobility - Office of the Futul




Helping the Community

Badge of Giving

Answering the Call of Those in Need




Social Media — Stay Connected

Tim Dupuis
Chief Information Officer and Reglstrar of Volers at
Alamada County

Oaklard, Californis | Information Technology and Ssnices

Alarmeds Courcy
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#acdata
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2016 Awards and Recognition TP
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010 ACADEMY DIGITAL GOVERNMENT ACHIEVEMENT AWARDS W AR D &
ClO of the Year Award Achievement Award 2 Awards

- Best IT Collaboration Among Organizations

3((( M a - Best Mobile/Wireless Project

Wil »ccispa

California County Information Services Directors Association

Savvy Award

pti

Public Technology Institute

Innovation Award

3 Solution Awards Merit Award
2 Significant Achievement Awards 2010
DIGITAL '
COUNTIES B sfficon vauey
N A NATIONAL SURVEY LEADERSHIP GROUP

2 ASSOCIATION

fCOUNTIES Red Tape to Red

4 Achievement Awards Carpet Award Best Recipe Award



Alameda County

Thank You!




Appendix — Cities/Unincorporated Areas

Cities:
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Alameda
Albany
Berkeley
Dublin
Emeryville
Fremont
Hayward
Livermore
Newark

. Oakland

. Piedmont

. Pleasanton

. San Leandro
. Union City

Unincorporated Areas:

Ashland
Castro Valley
Cherryland
Fairview

San Lorenzo
Sunol

oOuneswWNE

Unincomiorated Remainder

ALAMEDA COUNTY

SUPERVISORIAL DISTRICTS

1 -

”\)mﬁ- Cousty Communily Develzpmant Agency, Ociober 2011
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